
   
 

   
 

  
  
  

 Leadership Team Meeting Agenda 

23rd January 2019, 4pm, Seminar F 
(Treetops) Falmouth Campus 

1. Welcome, Introductions, Apologies 
 Iona Davies 

 Henry Massimo 

 Elizabeth Streeter 

 River Owsley- Brown 

 Kirsten Perkins 

 Harry Bishop 

 Izi Robe 

 Sarah Redman 

 Callie Edwards 

 Usman Kidiri 

 Mary Yemisi Shobowale 

 Fatuma Mohamud 

 Bee Hellier  

 Francis Owusu  

Apologies: 

 Chris Bigland 

 Phoebe Coppell 

 Jamie Cranston 

 Isabel Aruna 

 

BR introduced Ros Osborne Representation & Democracy Manager (Falmouth) and outlined the new 

staff role and opportunity for Falmouth representatives to catch up and discuss their roles & manifesto 

aims. 

2. Co Option of members 
MYS read out the expression of interest and members voted  

Result: 

Co Opt Ally Guy 
 

13 

RON: 0 



   
 

   
 

3. Leadership Team overview (BR) 
BR outlined Aims of leadership team 

 Decision making 

 Accountability 

 Campaigns 

IR led discussion on whether the set up with Zones & frequency of meetings allow time and space for 

these aims 

 More regular meetings could allow updates from Presidents and workshop activity 

 Termly update from Officers 

 Zones are supportive but don’t allow opportunity to question 

 Need increased transparency to students over the work of the zones  

Agreed to 3 meetings per term with following format:  

 1st & 3rd meeting all members providing updates 

 2nd ‘Middle’ meeting being workshop 

BR to send report template to Yemisi 

 

Francis Owusu Joined the meeting 

 

3 Rep Online System (BR) 
BR presented feedback collated through the Rep Online System and its use by leadership team to 

inform activity. Agreed to look at ROS feedback in more detail in workshop. 

 

4 Zone Updates & Proposals 
 

Actions from last meeting: 

Student Experience Zone General update Sarah Redman 

  
Awarded £8000 by BUCS for activities to support mental health 
Activity sessions all over Cornwall 
Working with Phoebe 
 
How will mental health be supported by other means than 
activities?  
Looking to create a buddy scheme 
Currently provide counselling but this allows preventative 
measures 
What is the longevity of the project? 
Funding is allocated for 8 week turnaround as a pilot scheme for 
BUCS & Sport England 
If it’s successful hoping to include the project in FXU block grant to 
continue the roll out longer term 

 



   
 

   
 

 
 
Sustainability structure  
34% rise in volunteering hours 
 
Sat 23rd Feb in exchange 10am-3pm Animal welfare & conservation 
conference FREE 
 
 

Community & Welfare 
Zone 

General update Harry Bishop 

  
Samaritans – negotiating an on campus phone bank for Penryn 
campus. Will set up a student led volunteer project to volunteer. 
Wil be based near chaplaincy 
 
Bystander training working with CRESA They will train 20 dedicated 
students as train the trainers. Leadership Team 
 
Tell Me – 3rd party hate crime reporting centre – email goes to 
President Community & welfare then is signposted on. Want to 
formalise Tell Me along the lines of See it Say it Sorted. Will be 
linked with bystander training. Concern about hate crime on 
campus i& n the community  
 
Sexual health clinic – we are piloting a sexual health clinic once a 
week on campus. Will include STI testing emergency contraception, 
pregnancy tests and sexual health support. Negotiating with 
Penryn surgery at the moment. 
 
VOICES – about to launch the community edition. 31st 7pm in 
Falmouth Watersports centre. Voices festival on 25th May. 
Producing a VOICES documentary to be premiered. Event wil be in 
Sports Centre, inviting external student unions and universities to 
attend. 
 
Currently no budget for the whole WELFARE portfolio, have a 
President’s budget so plan to have a budget for successor by the 
end of the year. 
 
Trans 101 is already out of date, will be turned into a video 
Gender neutral toilets – Gender signs in Stannary being taken don 
and changed to toilet. Hope to put up a map outlining gender 
neutral toilets and disabled toilets. MYFALMOUTH system is being 
remapped and will be able to accommodate preferred names. 
 
 
 
 

 



   
 

   
 

Falmouth Zone General update Callie Edwards 

 Working on starting a REP audit with new staff member. ROS tool 
has opened up opportunity to provide feedback on welfare and 
student experience. 
Planning BIG Rep Meeting & Awards. Attending the Vice 
Chancellors Executive Group with FXU CEO to present details on 
how FXU is relevant to Falmouth students. 
Woking with Oz on developing Falmouth PG community.  
Working with President Student Experience on Falmouth version of 
FXU societies labelled ‘Networks’ with the aim of making it easier 
and more accessible for student to run activities. 
 

 

Exeter Zone Leadership Team structure Izi Robe 

 Last Term had Student Experience Advisory Board (SEAB) 
Discussed graduation experience for when Exeter students return 
to campus after ceremony. Staff had fed back similar feelings. 
University are costing up a better centralised celebration with 
marquee in gardens, photo booth etc. Planned changes will be 
implemented in time for graduation 2019. 
Building work will be taking place during graduation with new 
pathways and routes around campus to avoid construction areas. 
 
Staff have adopted Its Ok not to be Ok campaign with an open door 
policy ;it’s OK to knock’.  
 
Exeter Mentor scheme  - ‘Stannary Study Sesh’ for all courses to 
volunteer as peer assisted learners supporting revision and study 
help. Starting Wed 6th February 
 
24th Jan – Food for thought sustainable Futures taking place in 
Masters Suite. 
 
 

 

 

5 Make a Change tab updates & referrals 
Updates & actions: 

IT staff help fix PC’s  Sarah Redman 

More bike storage on lower path, Penryn campus Sarah Redman 

Compost bins Sarah Redman 

Provide a dedicated media room for all student media 
groups 

Sarah Redman 

 

MYS requested the President Student Experience update the ‘make a change’ tab comments  

 

 

https://www.fxu.org.uk/change/?idea=149#idea149
https://www.fxu.org.uk/change/?idea=149#idea149


   
 

   
 

AOB Next meeting and Close 
 President election nominations  & voting booth  

 Next Leadership Team Meeting Wednesday 27th February 2019, Penryn Campus (4-6:pm) 


